OUR STRATEGY
2025 - 2026



On behalf of the Board, I'm delighted to introduce our
2025-2026 strategy.

This marks an exciting milestone, as we share with you
our vision, mission, and values, alongside key highlights

from 2024 and our strategic priorities moving forward. OUR VISION

To produce outstanding theatre for everyone.
We are committed to being more transparent and

engaged with our community, members and supporters,
and | invite you to contact me via the email address

below with your thoughts or feedback on the strategy. OUR MISSION

Our mission is to present an eclectic and
| would like to thank all our wonderful volunteers - the o , ,
ambitious programme of high-quality
heartbeat of our theatre - as we continue to build on _ , _
. productions (outstanding theatre), while also
the success of our past and work towards a bright _ _

serving as an accessible cultural hub for local
future of outstanding theatre for everyone. _ ,

groups and residents, making the theatre a

space for everyone.

Thank you all for being a part of our journey.

Bruce Wallace, Chair
brucewallaceebromleylittletheatre.org

Registered Charity No. 1132561
Registered Limited Company No. 06118807




OUR VALUES

WELCOME
INSPIRE

CREATE

We are committed to working together collaboratively and creatively to
welcome and inspire our audiences, volunteers and local communities.

TOGETHER

WELCOME INSPIRE CREATE

WE ASPIRE TO CREATE A WE ENCOURAGE, WE ARE CREATIVE AND
WELCOMING, DIVERSE SUPPORT AND SEEK TO INNOVATIVE. OUR
AND INCLUSIVE IMPROVE, TO CREATE GOAL IS TO THINK

ENVIRONMENT, WHERE INSPIRING AND DIFFERENTLY ABOUT
EVERYONE FEELS A SENSE FULFILLING EXPERIENCES THE WAY WE WORK AND
OF BELONGING. FOR EVERYONE. HOW WE MANAGE
CHALLENGES.







2024 IN NUMBERS
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2024 BEHIND THE SCENES

FINANCE

B 2024 ticket sales were £114,557 - our
best ever year.

B Despite ever rising costs, our
financial position remains healthy,
with significant reserves and a 2024
trading surplus to contribute towards
our building renovation projects.

FUNDRAISING

B Supporter funding was our top
priority. Volunteers contributed by
assisting with activities in the bar and
at events, helping us raise £91,000 -
exceeding our £85,000 target.

B We worked tirelessly on researching
and submitting applications for grants
from several Trusts & Foundations.

COMMUNICATIONS

B Our show marketing went from strength-
to-strength, with creative and consistent
emails and social media posting as well
as our season brochures, helping us to
achieve excellent sales.

B We created a brand new marketing video
to accompany our funding applications.

B We made improvements to our website
accessibility, information architecture
and standardised content warnings.

B We unexpectedly hit the national
headlines in December 2024 over our
content warnings for Nicholas Nickleby!

GOVERNANCE & POLICY

B We began a review of all our
policies, which are all available to
view on our website.

B We also engaged with a volunteer
risk management expert, who will
help us create a Risk Register and
Business Continuity Plan.

YOUTH THEATRE

B Our Youth Theatre once again
excelled themselves with their
award-winning production of
Metamorphoses.

B We were delighted to see Youth

Theatre members involved as cast

and crew on an additional seven
productions at BLT in 2024.

B The Youth Theatre remains

popular, with a long waiting list
for new members.

RESEARCH & FEEDBACK

m We conducted more research and
formalised feedback with our
audiences, cast and crew and
community groups.

B In November, we hosted a
discussion with 20 supporters with
mobility challenges, gaining
invaluable feedback and ideas to
make BLT accessible to all.



VOLUNTEERS

We conducted Director training and
updates to Director and Stage
Management Handbooks.

We introduced monthly crew &
volunteer social evenings open to all
(first Thursdays).

We have been working behind the
scenes to introduce new volunteer
processes and enhance
communication and engagement
in 2025.

SUSTAINABILITY

We conducted an eco audit and
research, joined the Theatre Green
Book scheme and improved
sustainability by using recycled paper
for season brochures and offering
vegan ice creams.

COMMUNITY ENGAGEMENT

B We strengthened our connections with
community groups such as the u3a,
Quest Soul Theatre, CASPA and Bromley
Mencap. We also linked with Bromley &
Croydon Women'’s Aid for our bar show,
Five Kinds of Silence.

m We trialled a chilled performance with
groups from Bromley Mencap and CASPA.

m We started a Monday Meetup in

conjunction with the Chatty Cafe Scheme.

MUSIC NIGHTS

B We received a grant of £10,000 from the
National Lottery, which enabled us to
invest in equipment for live music events.

B Under the Bromley Blues Club banner,
and working with The Bourne Music Club
we put on seven gigs with about 500
tickets sold.

FACILITIES

B We continued to make
improvements to our new rehearsal
room and dressing room area, with
local companies volunteering to
paint the spaces.

B Our accessible rehearsal rooms
were used for yoga classes, a
daytime disco run by the u3a and
several acting groups for rehearsals
- as well as community groups and
of course our own rehearsals,
meetings and workshops!

B We have completed a major
overhaul of the bars used to hang
lighting and scenery above the
stage to meet with best practices
and standards.
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CONTINUE TO PRODUCE
OUTSTANDING THEATRE,
USING RESEARCH &
FEEDBACK TO MEASURE
& IMPROVE

TAKE STEPS TO CREATE A
MORE DIVERSE AND
INCLUSIVE COMMUNITY

STRATEGIC PRIORITIES

DEVELOP OUR
VOLUNTEER PROCESSES
AND IMPROVE &
CENTRALISE
COMMUNICATIONS

STRENGTHEN OUR
COMMUNITY
ENGAGEMENT WITH
LOCAL GROUPS AND
ENGAGE WITH SCHOOLS

CONTINUE TO RAISE
FUNDS TO REDEVELOP
OUR EXISTING SPACE TO
MAKE THE THEATRE MORE
ACCESSIBLE

CONTINUE WITH OUR
SUCCESSFUL SHOW
MARKETING AND IMPROVE
MARKETING
INFORMATION




CONTINUE TO PRODUCE
OUTSTANDING THEATRE,
USING RESEARCH & FEEDBACK
TO MEASURE & IMPROVE

We use audience feedback as well
as cast and crew feedback to
ensure quality control and measure
ways we can make improvements.

We will continually look at areas we
can improve and have implemented
several improvements already:

» Specialist technical, stage
management and Director
fraining

* Pastoral Director (Trustee)
assigned to each show

* Finding new show Directors

ONGOING

DEVELOP OUR VOLUNTEER
PROCESSES AND IMPROVE &
CENTRALISE
COMMUNICATIONS

We acknowledge that volunteers
may have varied experiences when
they choose to offer their time.

We believe it is important to make
improvements to ensure everyone
has a consistent experience and
equal opportunities.

Our focus will be on enhancing
communication with our current
volunteers and standardising
procedures before actively recruiting
new volunteers.

IMPLEMENT INITIAL PLAN
BY MARCH 2025

RAISE FUNDS TO REDEVELOP
OUR EXISTING SPACE TO
MAKE THE THEATRE MORE
ACCESSIBLE

We are delighted that the supporter
fundraising campaign in 2024 raised
£91,000 and would like to thank
everyone who contributed!

We need to raise between £200,000-
£250,000 in total for a new lift and
stairs (and all the building works
needed to make this happen).

The work continues behind the scenes
to make up the difference and work
out creative solutions to get started
on the work as soon as we can.

PREPARATORY BUILDING

WORKS TO COMMENCE IN 2025



TAKE STEPS TO CREATE A
MORE DIVERSE AND
INCLUSIVE COMMUNITY

We recognise that our audiences
could be more representative of our
local community, and our aim is to
encourage more diversity amongst
our audiences and volunteers.

An experienced Trustee was
appointed to the Board this year to
lead the development of new policy,
training and awareness alongside
initiatives to help us improve.

We have already made accessibility
improvements to our website and
wayfinding signage.

TRAINING PROGRAMME
TO BE IMPLEMENTED BY
MID-2025

STRENGTHEN OUR
COMMUNITY ENGAGEMENT
WITH LOCAL GROUPS AND
ENGAGE WITH SCHOOLS

We have worked exceptionally hard
supporting local community groups
and charities, providing free tickets
for our charity preview nights, a
chilled performance and offering our
space and technical expertise at no
charge.

Moving forward, we aim to deepen
these relationships while placing
greater emphasis on encouraging
local schools to participate in
theatre tours or attend relevant
shows.

ONGOING

CONTINUE WITH OUR
SUCCESSFUL SHOW
MARKETING AND IMPROVE
MARKETING INFORMATION

We plan to continue our successful
show marketing using social media.

We are working towards improved
marketing information, potentially
with a new booking system (subject
to cost-benefit analyses), which will
help us to make better management
decisions.

While we acknowledge being
'Bromley's best-kept secret,' we do
not view an awareness campaign as
a current priority. We believe our
efforts are better focused on
addressing other pressing priorities.

ONGOING



Front cover: Bryan Noumonvi in BLT Youth Theatre’s March
2024 production of Metamorphoses. Page 4: Abigail Moss
(left), Joshua Lawson (centre), Robert O'Neill (right) in the
February 2024 production of The Picture of Dorian Gray. Page
8: Kobi Maynard (left), Josh Clarkson (centre), Tony Jenner
(right) in the December 2024 production of Nicholas Nickleby.
Page 12: Maxine Edwards (left), Paul Baker (right) in the
January 2025 production of Accidental Death of an Anarchist.
All photography by Robert Piwko.
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